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UID & DLMS MIGRATION WORKSHOP

WORKSHOP GOALS AND 
OUTCOMES

UID TRACK:
• Provide Common Understanding of UID:

-  What is UID?
-  What is the Life Cycle Status?
-  Where is UID Going?

• Respond to Registrants Issues and Concerns
• Determine Where UID Can Most Enhance Each Component’s 
Business 
  Processes
• Identify Each Funtional’s Top 3-5 Business Processes
• Determine Procedural Path Following the Workshop
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UID & DLMS MIGRATION WORKSHOP

WORKSHOP GOALS AND 
OUTCOMES

DLMS MIGRATION TRACK:
• Provide Common Understanding of Requirement:

-  What is the Requirement? 
-  Why Now?  
-  How to Do It?
-  What Help is Available?
-  What are the Lessons Learned from Other 

Implementers?
• Provide Briefing of Components’ Draft Plans – Sharing of 
Approaches
• Address Issues and Concerns
• Determine Need for Follow-on Meeting
• Identify Next Steps



 3

Key DLMS Migration Questions & Issues

• DoD Directive 8190.1:
• Covers all Logistics Information Interchanges
• Financial and Acquisition exchanges

•  Exchanges with Logistics systems are covered
•  Internal information exchanges are not covered

• DoD 4000.25 Series of Manuals:
• Cover most Logistics Processes but not all

• USTRANSCOM responsible for transportation (DTR)
• DESC responsible for bulk petroleum (MILSPETS)

• Cover some Financial and Acquisition Processes
• Financial – Inter-fund Billing (MILSBILLS)
• Acquisition – Post Award Contract Management 
(MILSCAP)

•  Bottom line – Systems currently using MILS move to 
DLMS

• FMS & Federal Civil Agency Customer System – Covered 
or not.

•  DoD has no directive authority but needs to encourage 
migration

 

SCOPE
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• Policy Timeline
• Policy to Migrate to DLMS Established In Dec. 1998 by 
DRID #48
• AT&L Policy Memorandum Amplified DRID #48 Policy in 
Sept. 2000   
• DoD Directive 8190.1 Codified Policy in May 2000
• AT&L December 22,2003 Policy Memorandum, Sunset the 
MILS

•  Component Final Migration Plans Due to Mr. Wynne’s POC 
April 16

• POC will review plan time lines/legacy replacement 
schedules; and  
• Cost estimates; and 
• Issues raised – waivers/IOA request process;
• Make recommendations to Mr. Wynne by May 15, 2004

• Business Case Analysis
• LMI BCA of October 1998 still valid
• There is agreement throughout DoD that use of MILS 
must end

Time, Cost, BCA

Key DLMS Migration Questions & Issues
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•  Why DLMS XML?
•  W3C Compliant
•  All MILS and DLMS X12 functionality incorporated
•  They are currently available and work
• Provide interoperability to DLMS X12 and even to the 
MILS 
•  No added development, maintenance, translation 
cost to user

• DLMSO core mission is Logistics EDI Agent
• DAASC core mission is translation among 
standards

• Working through X12 Committee to develop longer 
term solution

•  Will DAASC turn of the MILS translator 1 Jan 2005? 
•  No

 

Key DLMS Migration Questions & Issues

DLMS XML & DAASC MILS Translator
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UID & DLMS MIGRATION WORKSHOP

NEXT STEPS

•  POST Migration Workshop To DLMSO Web Site

•  Components Finalize DLMS Migration Plans

•  Review & Make Recommendations To Mr. 
Wynne

•  Receive Mr. Wynne’ Guidance on Corporate 
Plan

•  Form Component DLMS Migration Help Group?
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